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INTRODUCTION

Restoring The Land: A Leadership Course For Trainers

0.1 COURSE PURPOSE

This course is designed to prepare local leaders, educators, and model farmers how
to teach and guide others in restoring the land and water, using regenerative
practices rooted in community wisdom, healthy farming, and watershed care.
Trainees will learn both what to teach and how to teach it, becoming skilled trainers
who can lead by example and grow local movements of restoration.

0.2 LEARNING GOALS

1. Understand and explain the three pillars of regeneration.

2. Demonstrate practical skills in soil protection, crop diversity, tree planting,
and water management.

3. Demonstrate an ability to use tools such as contour markers, compost,
swales, and living fences.

4. Teach others using practical methods like planning and leading workshops
or demonstration days; use simple, visual, and one-on-one teaching
techniques, and adapt lessons to different literacy levels and local needs.

5. Organize and support local learning groups to engage the community,
build shared understanding, foster trust and participation, and develop
leadership from within the community.

6. Lead by example as educators and change agents who live the values of
regeneration, inspire others through their actions and love for the land, and
who help build a future where the land, water and people of Haiti can
flourish together.

0.3 OUR INTENTION

At the heart of this course is the belief that healing the land can also heal its
communities. Our intention is to grow a network of local leaders who care
deeply about their people, their land, and their future -- and who are ready to
set an example, restore what was lost, and help others do the same.



Page 2 of 8

To Build A Village

www.tobuildavillage.org

0.4 WHAT IS REGENERATION

Sustainability means taking care of what we already have, using land, water, and
other resources in a way that doesn’t use them up. It focuses on reducing harm and
keeping things steady for the future.

Regeneration goes a step further. It not only protects the land -- it restores it.
Regeneration is a process that brings life back to the land, making the whole system
stronger than it was before. It’s not a one-time action or a fixed goal. It’s an ongoing
way of restoring life, health, and balance. It means:

Rebuilding soil fertility

Restoring tree cover

Reviving springs and rivers

Making the land more productive, diverse, and resilient

Regenerative agriculture and soil care actively improve the soil every season, not
just prevent it from getting worse.

When we regenerate the earth, we give more than we take -- and in F
return, the earth gives us more.
Discussion Points - possible questions to encourage student engagement

e Can you think of a place that needs more than just protection -- it needs
healing? What’s one small action that could help bring life back to the land in
your area?

 Have you seen examples where the land gave more back after people cared
for it? What happened?

0.5 THE IMPACT OF REGENERATIVE COMMUNITIES

A regenerative community is one that doesn’t just survive -- it helps the land, water,
and people within it flourish.

Instead of waiting for outside help, regenerative communities take action together
to restore the land, protect the water, grow healthy food, and support each
another. Over time, these efforts create a ripple effect that brings lasting
change to the environment and to everyday life.
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“Communities That Care” presentation
https://www.tobuildavillage.org/regenerativecommunities

A strong farming community brings life back to the land and water.

It builds healthy soil, protects rivers, and helps families earn a living
together. When a community becomes strong enough to stand on its own
after a disaster, real healing is happening in Haiti. For communities to truly
grow strong, they must move beyond short-term aid and focus on
long-term solutions that address the root causes of the problem.

Regenerative communities are very important in Haiti because they
offer lasting solutions to problems that continue to rise:

* (#1) They help the local market respond to the needs of the people.
Healthy soil produces good crops, and good crops meet people’s needs.
Farmers can grow more food closer to home, reducing the need to buy
food from outside the community. When people care for the soil, they
become more connected to the needs of their neighbors, so they grow
and sell food with a purpose, not just for profit.

 (#2) They build and support a thriving, self-reliant region. When a
community cares for its land and water, it lays the groundwork for
long-term strength, stability, and self-reliance. Regeneration becomes
more than a farming technique, it becomes a way of life that transforms
the entire region. It allows communities to produce more of what they
need locally from food, fuel and medicine to building materials. There
is also water security for everyone. When communities reforest hills,
protect riverbanks, and harvest rainwater, they ensure that wells,
springs, and rivers continue to flow, supporting homes, farms, and
small businesses in their region.

e (#3) They encourage new ideas and smart solutions. They create a
culture of learning, creativity, and problem-solving. People begin to
look not just at what’s broken, but at what’s possible. They learn from
the land, share ideas with each other, “test small and adapt smartly”,
respect local knowledge, and welcome learning from the outside.
What results is a regenerative mindset. These communities don’t just
protect the land -- they keep learning from it, thinking creatively, and
build solutions that get stronger every day.
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e (#4) They expand economic opportunities for all. When communities
invest in restoring the land and protecting the water, they open up new
ways to earn money, save, and share income. Caring for the land
encourages the planting of trees, medicinal herbs, fruit, grains, animal feed,
and vegetables -- creating multiple sources of income from the same land.
Healthier soil and stronger crops provide opportunities for small
businesses like fruit drying, composting, honey production, goat cheese,
medicinal teas, or natural soaps. In addition, projects like reforestation,
river protection, composting, and water system construction create
practical jobs for everyone, especially for young people.

When people come together to care for their land and water, they begin
to care for each other more. These shared responsibilities build stronger
relationships, shared goals, and more equitable decisions -- all of which
are the foundations for peace and stability. When farmers, leaders,
youth, and adults work together to restore the land, they begin to listen,
share, and rely on each other. Trust leads to action, not just words.
When people can feed their families, manage their water, and earn a
living locally, there is less tension, less migration, and less competition
for scarce resources, which reduces pressure on political systems.

They naturally bring people together for a common purpose. Working

to restore the land becomes a space for connection, collaboration, and
healing for people and their places. Planting trees, digging ditches, or
starting a garden together gives people a chance to work together, laugh
together, and solve problems together. These shared efforts build mutual
respect and a sense of belonging. By working together, keeping promises,
and helping each other, communities begin to rebuild trust across
families, generations, and even past conflicts. Restoring the land helps
restore relationships. It transforms people who have been separated into
a strong, caring community, ready to face challenges together.
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* (#7) They stay strong and recover from challenges more quickly.
Communities that take care of their land and water are not only
productive -- they are resilient. They build systems that can bend
without breaking. When droughts, storms, or economic hardships
strike, they are better prepared to respond, adapt, and grow again.
Regenerative practices restore soil, trees, and water systems. This
gives the land the ability to retain moisture, resist erosion, and
continue to provide food even in difficult times. Instead of relying on
a single crop or source of income, these communities grow multiple
things -- fruits, vegetables, animals, and trees. That way, if one fails,
the others still support them. Resilient communities grow strong roots.
They can bend, but they don’t break because they have a solid
foundation of healthy soil, shared efforts, and a vision for the future.

* (#8) They show the world how to succeed and become role models
for others. Regenerative communities inspire others. By living what
they believe and showing real results, they become examples of what is
possible, even in difficult conditions. Instead of just talking about
change, they show it in action -- greener hills, cleaner water, better
crops, and stronger communities. Such tangible successes speak louder
than words. They offer a different vision of what rural life can be -- not
a life of struggling poverty, but a life of self-reliance, dignity, and
abundance. This gives hope to neighboring communities, young people,
and decision-makers around the world.

* (#9) They give people a stronger say in the decisions that affect
them. When people come together around a shared vision, they begin
to take more responsibility for how their communities are run. They
learn that their ideas, knowledge, and choices matter, and they build
the trust and structure to speak up and shape their own futures. In
regenerative communities, farmers, women, youth, and elders are
invited to share their knowledge and experiences. When people feel
heard, they are more willing to contribute and take leadership. And
as people learn skills, see progress, and succeed together, they gain
the confidence to speak up. Not just in the fields, but in meetings,
schools, churches, and even with local authorities. Regenerative
communities don’t just restore the land -- they restore people’s power
to shape their own lives. And that’s the heart of lasting change.
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* (#10) They help money stay within the community and help everyone
prosper. When people buy local food, hire local workers, and support
local services, the same money passes from hand to hand, strengthening
everyone instead of flowing to big companies or distant cities. By
producing more of what they need and building systems that support
each other, they keep money flowing within the community instead of
sending it out. And as farms become more productive and incomes more
stable, people can save money, join cooperatives, and invest together in
tools, infrastructure, or training that they share. The result is a local
economy based on healthy land projects, strong relationships, and shared
opportunities where prosperity grows from the ground up and benefits
everyone, not just a few.

When communities take care of their land and water, they don’t just
grow food -- they grow opportunities. Healthy, productive land opens
doors to small businesses, local services, and meaningful jobs that help
families build a better future. Land that can produce food, trees, animals,
and clean water gives families access to what they need to create more
valuable products like dried fruits, herbs, compost, goat milk, alternatives
to charcoal, or seedlings. The result is more local produce, more local
jobs, and more income for families. And it all comes from a healthy land
and a strong community.

* (#12) They help their people to stand strong and make their own
decisions. When people come together around a shared vision, they
gain more than food and income -- they gain confidence, independence,
and the power to shape their own futures. By building self-reliance,
people are less dependent on outside help and feel more secure in what
they can do on their own. Regenerative communities listen to each
other, plan together, and make decisions together, giving everyone a
role in deciding what happens next. When the soil improves and crops
grow well, people see the results of their actions. This success
empowers and motivates more participation. With knowledge, unity,
and vision, individuals and families are better able to make their own
decisions, advocate for their needs, and support others. Regenerative
communities grow strong from the ground up by empowering people to
care for their own selves and their abilities, and choose their own paths.
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0.6 THE THREE PILLARS OF REGENERATION (A HOLISTIC APPROACH)

Regeneration is more than a farming method -- it’s a way of reviving the land,
strengthening communities, and securing a better future. These three pillars work
together to bring about a lasting change:

e COMMUNITIES THAT CARE FOR THE LAND AND WATER

Regeneration starts with people. When communities come together to listen to
each other, plan, and take action, real change becomes possible. This means

sharing knowledge, making local agreements, and working together to protect
natural resources. A strong community is the root of every healthy landscape.

o HEALTHY FARMING METHODS THAT BRING LIFE BACK TO THE LAND

Regenerative farming means using methods that build soil, protect water, and
support the diversity of life. This includes soil protection, diverse crops, planting
trees, composting, integrating animals into the garden, and working with nature
instead of against it. Healthy farms lead to healthy families, lands, and livelihoods.

o RESTORED WATERSHEDS THAT KEEP LIFE FLOWING THROUGH THE LAND

Water connects everything. A restored watershed means more crops because
water runs off less quickly, the soil holds moisture deeper, springs flow, and
there are fewer floods or droughts. Reforesting hills, protecting rivers, and
managing water wisely ensure that water stays on the land to feed crops,
animals, and people.

Together, these three pillars form the foundation of true regeneration
-- a cycle that begins with care, grows with action, and flows
with life to make communities stronger.
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Discussion Points - possible questions to encourage student engagement

« What changes have you seen when people work together to care for the land
and water? Invite people to share personal stories or examples.

 How does restoring the land help restore relationships and trust in the
community?

 Why is it important for a community to produce more of what it needs
locally? What are the benefits?

* What types of small business or job opportunities can come from restoring
land in your area?

« What are some signs that a community is becoming more resilient?

Optional Activity - Help participants step into the roles of different community members
and explore how regenerative practices affect daily life, relationships, decisions, and
opportunities. Assign roles (or let people choose) from examples like these:

A young farmer using compost and crop rotation

A grandmother selling medicinal tea from her garden

A youth helping to replant trees

A mother who started a chicken coop under fruit trees

A local leader organizing a water harvesting project

A school teacher teaching about watersheds

A market vendor who relies on local crops

A neighbor who used to leave for work but now stays at home to work

O O O O O O o o

Set the scene: Describe a village that is adopting regenerative practices and is becoming
stronger and more self-reliant. Ask each person or group to share:

What would they do on a typical day

How caring for the land and water could change their lives

How they could contribute and benefit the community

Any challenges they might face and how they would overcome them

O O O o©O

After group sharing, reflect as a larger group:
o What did you notice about how regeneration creates opportunity?
o How did people work together and solve problems? 10/19/2025




